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HIGH-PERFORMANCE LEADERSHIP DEVELOPMENT TRAINING

Lead with clarity. Grow with confidence.

Overview

Leadership today demands more than managing people. It requires clarity, focus, and the ability to
inspire others to perform at their best.

The High-Performance Leadership Development Programme helps business owners and managers
strengthen their leadership capability, build high-performing teams, and create sustainable results
across their business.

You'll work in a small group of like-minded leaders through a guided process of reflection, practical
tools, and real-world application, supported by one of New Zealand’s experienced performance
coaches.

What You'll Learn
« Develop leadership systems that foster accountability and drive growth.
« Communicate with clarity and confidence across teams.
« Manage time, energy, and people more effectively.
« Lead through change with focus and resilience.
« Align daily actions with long-term strategy and vision.

Programme Format

Element Details

Structure 5 x 2-hour sessions (10 training hours total)

Format Small-group coaching (1-6 participants)

Delivery In person (Auckland) or Online (Zoom)

Between Sessions 1-2 hours reflection or application work (not charged)
Follow-Up Optional integration or review session

www.agtcoaching.com
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Who It's For

Business owners and managers who:
« Want to lead their teams with purpose, structure, and confidence.
« Are looking to elevate leadership capability within their business.
« Value accountability, growth, and real results.

Investment
« $1,250 per participant
« GST not applicable (business not GST-registered)
« Eligible businesses may qualify for up to 50 % co-funding through the Regional Business Partner
Network (RBP).

Co-Funding Opportunity
AGT Coaching is a registered service provider with the Regional Business Partner Network (RBP).
This means that eligible New Zealand businesses can access up to 50% co-funding through the
Management Capability Development Fund (MCDF) to invest in leadership and performance
training.
How to apply:

1.Register your business with the RBP.

2.A local Growth Advisor will guide you through the simple funding process.

3.0nce approved, you can begin your leadership journey with AGT Coaching.
Check your eligibility here

About the Facilitator

Emile Neethling — ICF Professional Certified Coach (PCC)

With over 20 years of experience in performance and leadership development, Emile has coached
business leaders, entrepreneurs, and high-performance teams across New Zealand and South
Africa. His coaching approach blends practical business insight with a focus on mindset, emotional
intelligence, and sustainable results.

Outcomes You Can Expect
After completing the programme, you’'ll walk away with:
« A clear leadership framework tailored to your business.
« Stronger communication and influence within your team.
« Renewed confidence in decision-making.
« Tools for maintaining consistency and focus under pressure.

Let’s Begin
If you're ready to lead your business with clarity and confidence, let’s talk.

Disclaimer: Funding eligibility and approval are determined by your local Regional Business Partner

Growth Adyvisor. www.agtcoaching.com
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